TECHNICAL COLLEGE OF THE LOWCOUNTRY AREA COMMISSION
July 18, 2023
The H.Mungin Center
Hampton Campus

Public Comment: areacommission@tcl.edu

Minutes
COMMISSIONERS PRESENT STAFF PRESENT
James Boozer, Secretary Nancy Weber, VP Administrative Services
David Smalls Mary Lee Carns, VP Institutional Advancement
Heath Duncan Tania Figueroa, Admissions Coordinator for CE
Marjorie Thomas
COMMISSIONERS ABSENT EXCUSED GUEST

Representative William Hager, SC House

Sheree Darien, Vice Chair
District 122

Rick Toomey

The July meeting of the Area Commission for the Technical College of the Lowcountry was held on Tuesday,
July 18, 2023 at 9:00 AM at the H. Mungin Center on the Hampton campus of the Technical College of the
Lowcountry. Prior to the meeting media were notified and provided with the agenda. An email address for
public comment is published on the agenda.

CALL TO ORDER AND APPROVAL OF AGENDA

Mr. Dolyniuk called the meeting to order at 9:00 and confirmed that a quorum was present. Commissioners
Darien and Toomey notified Chairman Dolyniuk of their absence before the meeting. Chairman Dolyniuk
called for a motion to accept the meeting agenda as presented. Mr. Boozer made the motion which was
seconded by Mrs. Thomas. Motion carried.

CONSENT AGENDA

The Consent Agenda consisted of the Minutes of the June Commission meeting, the FY 23-24 budget as
presented at the June meeting, and the revised meeting calendar for the remainder of 2023. Chairman
Dolyniuk called for a motion to accept the Consent Agenda as presented. Mr. Boozer made the motion which
was seconded by Mrs. Thomas. Commission vote was unanimous and thus so ordered by Chairman Dolyniuk.
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GUEST SPEAKER

Chairman Dolyniuk welcomed our guest, State Representative William (Bill) Hager. Mr. Hager represents
House District 122 which includes all of Hampton County and about half of Jasper and Colleton counties. Mr.
Hager also serves on the Education and Public Works Committee, and the Regulations and Administrative
Procedures Committee. He noted that the Lowcountry is well represented on the House Standing Committees
with a member of our Delegation serving on 4 of the thirteen committees and serving as Chair on 3 of those.
Commissioner Smalls, speaking as the outgoing Chairman of the SC Association for Technical College Trustees,
noted that the Technical Colleges faired well in the state budget. Mr. Hager agreed and said that he and the
rest of the delegation feel strongly that this is the year for the Lowcountry to get significant investment from
the State. Dr. Gough mentioned his meeting with the Hampton Schools Superintendent, Dr. Wilcox, earlier
in the week. Their discussion was in part about the consolidation of the two Hampton School Districts into
one district and the challenges they are facing. Mr. Hager agreed and said that Hampton County is very
challenged to keep young people in the area and employed. With that in mind, the new High School will have
a strong CATE (Career and Technical Education) component. Dr. Gough said that Dual Enrollment in Hampton
has increased significantly. Mr. Hager, Dr. Gough, and the Commission discussed the jobs coming to the area
and the goods and services needed to support an increase in population beyond workforce training (i.e.
housing, human services). An estimated 2,000 new jobs will be created in the near future, beginning with a
tire plant being established in Fairfax, SC. which is in Allendale County.

FY 2023-2024 BUDGET / ENROLLMENT

Vice President Weber thanked the Commission for approving the FY23-24 Budget as presented and spoke
briefly of the the current enrollment numbers for Fall 2023. She said that a 10% increase in enroliment for
Fall 2023 vs Fall 2022 was assummed in the creation of the budget. Fall 2023 enrollment is trending up more
than 10% over last year and current headcount indicates +300 students. VP Weber said this can be attributed
to growth in Dual Enroliment Students; there are now about 535 enrolled high school students, and the
effectiveness of implementing the Title lll Guided Pathways enrollment and retension processes. Ms Weber
noted that we have one more year in the Grant and the processes set in place are being absorbed into the
regular operating budget due to the positive effect these processes have had on enroliment, retention, and
completion. The sustainability of these processes is critical to success.

Chairman Dolyniuk asked about open positions and how many need to be filled. VP Weber responded that
there are three positions to be filled in the Business Office in purchasing, accounts payable, and staff
accountant. The are several faculty positions to be filled, an HVAC specialist position with Facilities
Maintenance, and a Director for the Veteran's Resource Center (MAVRC). Applications are being reviewed
and interviews are being scheduled for all positions.
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CONTINUING EDUCATION

Vice President Carns updated the Commission on CE activities.

e There will be a graduation ceremony for the EMT completers on July 20 at 6:00 in the evening in
MacLean Hall. This hasn't been done before and Ms. Carns said it's important to recognize these
student's achievement in attaining national certifications.

e Truist Bank funded a Summer Culinary Camp for middle and high school student's in Hampton County
and will present the check for $56,000 at the Culinary Institute of the South on Tuesday,

July 25 at 10 am. The industry partner for the summer camp has been Palmetto Bluff. The students
will have lunch and tour the property. This opportunity has greatly expanded the world for these
students.

e The Culinary Camp students will have a graduation ceremony at the Culinary Institute of the South
on Friday, July 28 at 11:30 am.

PRESIDENT'S REPORT

Dr. Gough said that the SACSCOC reaffirmation work is in progress and members of the team are attending
the SACSCOC Summer Institute in Dallas this week.

Dr. Gough referenced the updated Master Plan that he recently shared with the Commission and asked
them to approve it. Chairman Dolyniuk called for a motion to approve the Master Plan as presented. Mrs.
Thomas made the motion which was seconded by Mr. Duncan. Commission vote was unanimous and thus
so ordered by Chairman Dolyniuk. The Master Plan is attached to these Minutes as Attachment A.

Dr. Gough also said that TCL is arranging with the Federal Prision in Estell to make CDL classes available to
the inmates in the reentry program. There are a few details to work out and he will update the Commission
as the prision education programs develop. He hopes to include the state prison in Ridgeland, Jasper
County.

CHAIRMAN’S REPORT

Chairman Dolyniuk reviewed the upcoming events and encouraged all Commissioners to attend if they can.
He then called for a motion to go into Executive Session for the purpose of discussion of a personnel matter.
Mr. Boozer made the motion which was seconded by Mrs. Thomas. Commission vote was unanimous and
thus so ordered by Chairman Dolyniuk.
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EXECUTIVE SESSION

For the purpose of receiving information relative to a personnel issue pursuant to
Section 30-4-70 of the South Carolina Freedom of Information Acts

The Commission remained in Executive Session for 30 minutes at which time Chairman Dolyniuk called for a
motion to return to General Session. Mrs. Thomas made the motion which was seconded by Mr. Duncan.

Commission vote was unanimous and thus so ordered by Chairman Dolyniuk.

GENERAL SESSION

Chairmam Dolyniuk stated that the Executive Session was for the purpose of discussion only; no decisions
were made nor did the discussion require Commission votes.

ADJOURNMENT

Having no further business, Mr. Dolyniuk adjourned the July meeting of the Technical College of the
Lowcountry Area Commission at 10:40 AM.

Respectfully Submitted,
Ann Cullen

APPROVED:

Randy K. Dolyniuk
Chairman

James Boozer
Secretary
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ATTACHMENT A: TCL MASTER PLAN MAY 2023

TECHNICAL COLLEGE
OF THE LOWCOUNTRY

CAMPUS MASTER PLAN

2023

Prepared by:

memillan pazdan  smith

INTRODUCTION

“In an atmosphere of shared values, the College encourages creafivity, innovation,
nd ¢ 4 ad With o

TECHNICAL COLLEGE
OF THE LOWCOUNTRY
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INTRODUCTION

The following Master Plan Update has been prepared as an update to the 2013 Campus Master Flan.
Thise updates are planned to be implemented, as indicated on the attached plans, in three phases:
e years, five years and ten years, They address current and growang program needs as well as needs

ed recrganization and mare efficient relocation of programs across the Callege. This effart has been a
collaboration between administration, faculty and staff. It includes several initistives a= foliows:

« 0On the Beaufort Campus 2 varety of Since the completion of the 2013 Campus Mas-
program expansions and redistribufions ter Plan, which this Plan updates, The Techni-
are proposed, requiring renowations in Cal College of the Lowcountry's senvice area of
roughty half of the buildings on campus Beaufert, Colleton, Jasper and Hampton Coun-
Demalition of three builkdings on the west ties has grown by 10%. This growth has been

side of Ribault Road Is also proposed, primarily in Beaufort and Jasper counties
eventually making room for new canstruc-

fion, The pragrams in consideration, as reflected in
the following document, address needs antici-
= A pecent partial revsion (o the Mew River pated over the course of the next two, five and
Campaus. plan reflected further encroach- ten year harizons,

ment of the wetlands adjacent o campus,
resulting from rising sea levels, This update
buikds on that, locating future buildings.
site improvements, parking expansion and
lagoons, It aka inchides a Center for Teche
nokogy as the 2nd bullding on campus.

* The Hampton Campus incledes the
Commercial Driver's Licensa Training Pad
and the |ccation for a second bullding In
the northeast comer of the property.

» The Culinary Institute of the South,
completed in 2021, creates a fourth cam-
pus. Expansion |s anticipated to the east
of the exiting facility, as reflected in this
update

NTROLUUIGTION
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BEAUFORT CAMPUS

Irnpravements to the MNew River Campus include site development, buikding rencvations and new
construction, Site improvements primarily result from opportunities arising with the demalition of out-
moded structures and removing unused structures in the 100-year floodplain. Facilities ta be renovated
include six buildings on either side of Ribault Read: Sciences, Maclean, HVAC and Buiding Consfruction
Technelogy to the west, and Owen and Coleman Halls fo the east,

The former church site, currently housing Aviation Logistics, Continuing Education and Workforce De«
velopment programs, contains three buildings which have been identified for demalition. This will make
room far a new academic, multi-story building, more efficienthy utilizing the zite with a facility better
suited to College needs, The prominent location franting Ribault Road provides a prime site for high

profiks, public engagemeant and prograniming

Coleman Hall:

The Office of Warkforce Development and SC
Ready will be consalidated and |located on the
first flogn Health Sciences offices, Institutional
Advancement, Health Sciences and Academic
Affairs will be located on the second flooc

Building D President’s Office:

Human Resources will be consolidated and re-
lecated to Building D. Physical Therapy facilites
will rermain in the building and be renovated,

Building G, Sciences:

The Mursing program will be lecated in areas
currentty accupled by Cosmetology and asso-
ciated classrooms.

BEAUFORT CAMPUS

TECHMICAL QOLULEGE OF THE LOWORDLITRY 4

Maclean Hall:

First floor renovations include expansion of the
Student Lounge and relocation of the Miltany
eterans Rescurce Center into exisfing class-
room space. Second floor renovations include
the Clist Center for Excellence and a Mew Li-
brary Computer Lab,

Building K. HVAC & Business Technolo-
fles:

Criminal Justice will cceupy the current HVAC
ab space and HYAC classrooms and offices.

Building L, Construction:

Cosmetology will move from Build ng G to
spaces currentty occupled by Building Trades,
Electronics, Industrial Trades and various classs
reoms and labs.
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Exsstng Buiding to Remamn
E Strest & Forking
a7 Soace
P Ex51ing Bulcing to o= removed
A
@

Phase - 2 Year =onizon
Fhase & 5 Year =ofizon

Phase W10 ear =orizan

EXISTING CONDITIONS | BEAUFORT CAMPUS
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D. President. Presicents Boarcroom
E.Moar Hal

F. Healh Sclences

G. Biciogy, Chemistry, Cosmetalogy

H. Maclean Hal

L Arts and Sceences, tutoring Center

J. Business & Incustrid Rchnologies

K. HVAC & Business Rehnologes

L. Buikling Construction Technology

M, N. Faciity Management

0. Document Storage

P. Manlenance Equipment Storage

Q. Avistion Logistics, Contiuing Ecucation
R, 8. Contiruing Ecucation and \Wariiorce
Develoomeant
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Exstng Builkding to Remamn
Street & Parking

Open Space

Exrstng Buikling to ba renovatsd
Proposad Future Construction
Praposad Fulure Roas

Shase 12 ¥ear =onzon
Phase it 5 Year =onizon

Phase 1 10 "ear =onizon

PROPOSED IMPROVEMENTS | BEAUFORT CAMPUS

TECHMICOL COLLEGE OF THE LOWCOUNTRY ay

A. Mather Hal

B. Coleman Hall

C. Ancerson Hal

D. Presicent, Presicants Boarcioom
E. Moar Hal

F.Healh Sciences

G. Bioiogy, Chemistry, Cosmetalogy
H. Maclean Hal

L Arts and Sceences, tulonng Center
J. Business & Incustria Technoiogies
K. HVAC & Business Technologes
L. Building Construction Technciogy
M, N. Faciity Management

O. Document Storage
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Human Reésources

Physical Therapy

Physical Theragy Gym

= 4
Human Resources
=

PROPOSED PROGRAM REDISTRIBUTION | BEAUFORT CAM

TECHMCAL COULESE OF THE LOWCTOUNTRY
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Nursmg Program
— Expanded Student Canter
el
=3

— New Ubrary ComputerLad

e Cist Center For Excelence

4. Scmnce; Second Fipor

PROPOSED PROGRAM REDISTRIBUTION | BEAUFORT CAl

TECOSMCAL QOULESE OF THE LOWCIOUNTRY "
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Clist Center
for Excellence

Expanced Studant Canter
MVRC

New Library ComputerLab
Cist Canter For £xcelence

>lean Ha i

PROPOSED PROGRAM REDISTRIBUTION | BEAUFORT CAM
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TE AL-COLLEGE OF
THER OWCOUNTRY

K HVAC & Businass Technologies
PROPOSED PROGRAM REDISTRIBUTION | BEAUFORT CA

TECHMCAL QOULESE OF THE LOWCOUNTRY 1t

16



TCL Area Commission
July 18, 2023

S Cosmetology
NGRIZERAG
LAB
by g

COLOR L

RETRUCT

Lag

nreee
P -
L Cosmstology omeR

IPPORT

_Constru
1"= 200"

TECHNICAL COLLEGE OF
EHE LOWCOUNTRY
—

smatology

PROPOSED PROGRAM REDISTRIBUTION | BEAUFORT CA

TECHNCAL QOULESE OF THE LOWCOUNTRY 2

17



TCL Area Commission
July 18, 2023

NEW RIVER CAMPUS

The New River Campus Plan addresses the encroachment of the adja-

cent wetlands due to rising sea evels an d dentites locations tor future con-

ﬁunrldmg sites in Jaéper thty a!on§ with one additional site in Beaufort Coun-
ty. Conceptually, new building footprints suggest architecture that is compati-
ble with the award-winning existing building, without propesing buikdings that

mimic it. A proposed Cenler ‘or Technology s placed ad)acent to !he e:ustmg
ou !. Tax 185 form and ol
exrstmg As the campas expands the ptan accounts for accommodaung storm
water management with the addition of lagoons organized around vehicular

ICAILONAl parkar
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A. Mukpupose Buikling
f— Exstng Builkding to Remamn

— Street & Farking

Open Spece

Builcing with Modification

HEISTRIWEROQMBTERRANEW RIVER CAMPUS
TEGHHIGALCOEEGE OF:THEN TIWETIN]RY B
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A. Multipurpose Budong
Exsstng Buikding to Remam B. Center for Technology { 19,800 5F Per Floor )
C. Future Construction { 22,800 £ Fer Floor )

Strest & Forking
— Open Space D. Future Corstruction { 24,500 SF Per Floor )
Proposad Future Constnuction E. Future Construction { 32,600 SF Ber Ficor)

N

Phase i 5 'ear =orizan

o }
A Phase © 2 Aear =onzon
‘ Phase 11 10 Year =onzon

PROPOSED IMPROVEMENTS | NEW RIVER CAMPUS

TEQSMCAL QOULESE OF THE LOWIOUNTRY " .{)
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A. Twared Classroom
B. Display Kitchen
C. Trainng Kitchen
D. Lobt

E. Restroom

'-;Q'“
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J. Muthmadsa Classroom
K. Confarence Room

L. Semmar

M. Nursing lab

N, Alieg =aaith L20

O, CAN/EMT LoD

P. Science Lab

Q. Gontiring ED

PROPOSED CENTER FOR TECHNOLOGY | NEW RIVER CAMPUS

ECNCAL CCL OFTHE IO
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HAMPTON CAMPUS

Currently the site of the H. Mungin Center, the

Hampton Campus, ocated just off Hghway
\;'-»'{ [‘l\'l#"s ni\”"l'\ of S N, INC
Medica sting, ¢ Certitied Nurs "q As

Commercial Drivers License, Patient Care Tech-
nician, and Phlebotomy, as well as a computer
lab. A CDL driving pad has recently started con-
struction. This plan dentifies an additional site at
the northeast comer of the property for an ad-
ditional facifity, potentialy doubiing the available
squarefeet for instruction and alley
uling ce onficts and the nead 1o share

currently occurs with the computer lab

HAMPTON CAMPUS
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A. H Mungn Center

Exsteng Builkding to Remam
Strest & Parking

Open Space

EXISTING CONDITIONS | HAMPTON CAMPUS

TECHMNCAL QOULESE OF THE LOWCOUNTRY ™
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COL DRIVING
TRAINIMG PAD

A. H Mungn Center
Exsstng Builkding to Remaim 8. COL/MEldng Lad

Strest & Forking

Open Space

Proposad Future Construction
Phase © 2 ear =onzon
Phase & 5 'aar =orizan

Zhase 11 10 Year =onzon

ex> 1[0

PROPOSED IMPROVEMENTS | HAMPTON CAMPuS
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CULINARY INSTITUTE
OF THE SOUTH

The Culmary Instrtute o! the South, opened in
021, =a 30 are foot tacility including teac

~arpbara

orkforce development in the Lowcou ntry, grawth
o! lms nabonany recogmzed program s expec!ed to
OCOUr QUICKly aver the ¢ Ve years ej'_'w'_ ned 1o

, asite has been dentitied to :
of the existing ¢ din q, prov iding the oppx artunity
to at least doubie the size of the exxstmg program
Addmonal programs may include a baking a0 and
banguet kitchen, as indicated, in 5 years, and fur-
ther expension of culinary and supbort functions as
part of a 10-year plan.

CULINARY INSTITUTE OF THE SOUTH
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A. Culnary nstitute of the South

Exstng Bulding to Remamn
Strest & Farking

-OpenSpaco

EXISTING CONDITIONS | CULINARY INSTITUTE OF THE SOUTH
TECHMICAL COLLESE OF THE LOWCOWNTRY &
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A. Cuinary nsttute of the South

Exs=tng Builkding ta Remamn
Strest & Farking

- COpen Space

Proposad Future Construction

A Phase ¢ 2 %ar =onzon
" Phase & 5 Yaar =arizon

Phase 11 10 Year ~onzon

PROPOSED IMPROVEMENTS | CULINARY INSTITUTE OF THE SOUTH,
TEQHMICAL COULESE OF THE LOWCOUNTRY 4, x
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